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Abstract
This study addresses the challenge of uns health tourism
development when the lggic of the value chai human resource
considerations are neglecte ressure placed on the
medical staff can threatefithe inuity of health services.
The aim of this stu to the optimal mechanism of health
tourism with aemphasi i medical staff in Isfahan. The

research adopted aQuali tory approach based on thematic
analysis. 8 experts in health, tourism, and
migration i d through purposive sampling until
theoretical satur ached. Data were collected through semi-
structured intervi d analyzed using open coding to extract

subthemes and ma
mechanism of health

themes. The findings showed that the optimal
urism with an emphasis on retaining medical
staff in Isfahan can explained through five interconnected main
themes, operating in a two-layer dynamic systemic model—an
upstream enabling layer and a self-reinforcing operational core—that
interact bidirectionally to enhance the health services value chain.
Overall, a model was presented in which health human capital is not a

* Corresponding Author: z.shafiei@aui.ac.ir

How to Cite: Rezaie, M., Shafie, Z., & Rajaei Rizi, M. (2026). The Role of Health
Tourism in Enhancing the Health Services Value Chain with Emphasis on Retaining
Healthcare Workforce: A Case Study of Isfahan City, Tourism Management Studies,

Original Research

Accepted:

Revised:

elSSN:2476-597X Received:

ISSN: 2322-3294


https://tms.atu.ac.ir/
https://journals.atu.ac.ir/

Jlo Juad | § oyl | € dl | o ,Kin 8y pite olalllas | ¥

peripheral input but one of the generative pillars of the health tourism
value chain; this model can serve as a basis for policy-making and urban
planning for the simultaneous development of health tourism and the
retention of healthcare professionals in Isfahan.

Keywords: Health tourism, Value chain, Medical Staff, Migration,
Isfahan city.

Introduction
The migration of skilled healthcare professionalSyepresents a serious
challenge for Iran's health system, with over halfyof professionals
expressing a strong intention to emigrate, driven economic,
managerial, and occupational-welfare i e health
tourism value chain, medical staff p in patient
disrupting this
chain and undermining economic developmen an, as a major

medical hub with substa ternational appeal,
offers a key context for thig is Nms to explain the optimal
mechanism of health t@urism emphasts on healthcare workforce
retention in Isfalia ressi at'¢omponents and mechanisms can
simultaneously enfaiance th services value chain and retain
healthca

Methods
This applied, udy used an exploratory thematic analysis
approach. Semi-s ed interviews were conducted with 58 experts
in health, tourism, an@ymigration in Isfahan, selected via purposive and
snowball sampling umtil theoretical saturation. Data were analyzed
using MAXQDA 24 Trustworthiness was ensured following Lincoln
and Guba's (1994) criteria, including participant validation, content
validity (CVR = 1), inter-coder agreement, and systematic
documentation of the analytical process.

Findings



v oa s oo,

Findings were classified into 5 main themes and 20 subthemes:
Development and Retention of Health Human Capital, Infrastructure
and Capacity for Health Service Delivery, Integrated Governance of
Health Tourism, Market Development and International Linkages, and
Social Sustainability and Legitimization. These themes form a two-
layer dynamic system: an upstream enabling layer (Governance and
Infrastructure) that channels resources toward a self-reinforcing
operational core (Human Capital, Market Development, and Social
Sustainability), where workforce retention\emerges from the
simultaneous interaction of all five themes.

Discussion & Conclusions
Health tourism, the value chain, and wo
form an interdependent system requiri
infrastructure, and human-resource strategies.
balance between push factors (econgmic presstike, burnout, eroded
status, limited career gro anisms (incentives,
career paths, dignity, stéada ironments), interacting
bidirectionally with giarket ment and social legitimacy. The
study reframes“h toun ment as a two-tiered systemic
architecture in whieh workfor tion is a co-equal pillar alongside
market development,  with  practical
recommenda 0SS macro, meso, and micro levels.
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