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, human resources are recognized
ganizations (Bagheri et al., 2022).
However, e i ows that not all businesses in this
ry success and effectiveness in their human
their actions have even led to the formation
s in employees (Jooss et al., 2023). One of the
of human resource mismanagement is perceived
n, which can present tourism and hospitality
businesses with many/€hallenges at the individual and organizational
levels (Zhu et al., 4). However, a review of studies conducted on
perceived organizational obstruction in workplaces shows that despite
the study of this phenomenon in various organizations, this issue has not
been studied comprehensively in the context of tourism and hospitality.
Therefore, the lack of a comprehensive and holistic model regarding the
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mechanisms affecting the emergence of perceived organizational
obstruction in tourism and hospitality businesses is a clear weakness in
the literature, and questions related to this phenomenon in tourism and
hospitality businesses remain unanswered questions that need to be
addressed. Therefore, the present study was conducted with the aim of
analyzing the mechanisms affecting the creation of perceived
organizational obstruction in tourism and hospitality and providing
answers to these questions.

Research Question(s)
v' What factors influence perceived organizat
tourism and hospitality businesses?
v" What factors can create the conditi on to occur
in tourism and hospitality businesses 0 rgence of
this phenomenon?
v" What consequences will perceived organizati struction have
for tourism and hospitality businesses?

'z& obstruction” was first
doctoral*dissertation; however, the
concept into the organizational

2. Literature Review
The concept of “percaiue

introduced by Gibne i
formal and sci
behavior literatur

these researchers, perceived
es a situation in which employees
bstacle to the realization of their career

organizational
created difficultie
negatively affected
Perceived organizati

is employees' belief that the organization has
tacles in achieving their personal goals and has
ir well-being and success (Huang et al., 2023).
| obstruction, rather than reflecting actual
workplace conditions, reflects the poor quality of social relationships and
employees' percepti of structural indifference or injustice in the
organization. In other words, even in the absence of actual barriers,
feelings of rejection or lack of organizational support can lead to the
formation of this mental obstruction (Arif & Al Hassan, 2024).

3. Methodology

This study is a qualitative exploratory research conducted using
grounded theory (Strauss & Corbin, 1997). The research field consists of
employees of tourism and hospitality businesses in Fars province,lran,
among whom 17 people were purposefully selected to participate in the
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research. The required data was collected through individual semi-
structured interviews, and the theoretical saturation rule was taken into
account to determine the number of interviews. In this process, data
saturation was achieved after 14 interviews. However, for greater
certainty, the interview process continued and a total of 17 people were
interviewed. To control the quality of the analyses, an internal evaluation
method using intra-subject agreement was used. The intra-subject
agreement related to the analyses was calculated to be (68.75%). Given
that an intra-subject agreement percentage higher than 60% is considered
acceptable validity in this method (Salehzadeh et al., 2025), the results
indicate the validity of the findings.

4. Results
Considering the principles of the grou lected data
were analyzed after each interview. In this iew texts

were carefully reviewed and phrases appr
were extracted. After that, the extracted
coded. In this stage, 151 initial codes were identified? Next, the initial
i identified by removing
duplicate codes and mergi e continuation of the
analyses, 18 components Were ifi h the classification of the
final codes with sema%

coding stage, theyi i

component) were iz ded theory dimensions. As can
be seen in Figure 1., indi
perceptio

viors, managers' characteristics and
actions, an the organization's human resources
management s es of perceived organizational obstruction
in tourism and In addition, the expectation gap of employees,

structural characteristics of the organization, the cultural characteristics
of the organization, and the characteristics of jobs and work tasks also
create the context for th@ formation of this phenomenon. While personal
(individual) and envig@imental factors also have a contingent effect on
perceived organizational obstruction in tourism and hospitality
businesses. Employee strategies and actions (mental absenteeism and
physical absenteeism) as well as the consequences of perceived
organizational obstruction were identified and analyzed.



dlo Juad | § oyl | € Jlo | alma ol | §

Figure 1.
Classification of subcategories and identification of the main (axial)
categories
Facilitating Causes of the formation of
(contextual) factors of perceived organizational )
perceived obstruction in tourism and Contingency
organizational hospitality factors
obstruction in *Individual contributing factors affecting
tourism and (the individual’s attitudes and perceived
hospitality perceptions;  weak  skills and | | Organizationa

*mployees’ expectation
gap

* the prevalence of anti-
citizenship behaviors in
the organization

* Organizational
structural
characteristics

* Organizational
cultural characteristics
* the characteristics of
jobs and work tasks

behaviors)

*  Qrganizational  contributing
factors (managers’ characteristics and
actions; weakness of the organization's
human resources management system)

¥

Core phenomenon

perceived organizational
obstruction in tourism and
hospitalitvy

= ¥

| obstruction
in tourism
and
hospitality

*personal
(individual)
factors
*environmental
factors

Employee strategies and actions

* mental absenteeism: becoming absorbed in personal daydreams
during work; cyberloafing; shifting attention and focus from work
goals to personal goals and plans; deliberate indifference (disregard)
toward guests and customers; self-imposed social isolation;

* physical absenteeism: reduced time spent at the workplace;
increased use of entitled leave; deliberately slowing down in
performing job duties; leaving the organization to find a better job.

L e 2

consequences of perceived organizational obstruction

in tourism and hospitality

*Undermining and deteriorating employees” attitudes
*Negative impact on employees’ behaviors
*Reduced employee performance and productivity
*Weakening business performance
*Damaaina the industrv’s imaae

Keywords:

Perceived organizational

hospitality businesses, grounded theory.

obstruction,

tourism and
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