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Abstract

Social entrepreneurship and sustainable tourism are relatively recent
concepts that have increasingly attracted scholarly attention in recent
years. This study aims to investigate the impact of social
entrepreneurship on the development of sustainable tourism.
Methodologically, the research is descriptive and survey-based, and
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from an applied perspective, it is categorized as practical research. The
study population comprised 360 experts from the administrative
departments of Harsin County and employees of tourism service units
with lived experience in the region. Among them, 186 participants
were selected using proportionate stratified random sampling, and
data were collected through a standardized questionnaire. Experts in
the field confirmed the questionnaire's validity and reliability, and its
reliability was further assessed using Cronbach's alpha and
confirmatory factor analysis. Out of the distributed questionnaires,
176 were completed and subsequently analyzed using structural
equation modeling. The findings indicated a positive and significant
effect of the dimensions of social entrepreneurship on sustainable
tourism development. Specifically, social passion played a pivotal
role in promoting tourism development. Enhancing social passion by
cultivating social capital and trust among stakeholders significantly
improved local community participation in sustainable tourism
initiatives.

1. Introduction

The tourism industry has been recognized as one of the three most
profitable industries in the world and plays a significant role in
achieving sustainable development. The expansion and advancement
of this industry require policymaking that accounts for environmental,
cultural, economic, political, and social factors. According to reports
from international organizations, more than 30% of global tourist
destinations face serious environmental and social challenges
resulting from unsustainable development. However, achieving the
full potential of this industry demands precise planning and integrated
stakeholder management. Given the importance of sustainable
economics to social and environmental progress, focusing on
sustainable development in tourist regions is of even greater priority.
Therefore, tourism strategies are employed to ensure the optimal



117 | Bakhshi & Naderi | Investigating the Effects of Individual ....

utilization of tourism potentials and to mitigate the degradation of
environmental and social values. In this regard, social
entrepreneurship based on social innovation acts as a catalyst for
sustainable development, improving the quality of life in communities
while reducing negative environmental impacts. Neglecting this
aspect of entrepreneurship in tourism development may expose tourist
destinations with rich cultural heritage to serious risks, including
irreversible damage to natural heritage and the intensification of
unsustainable trends. Thus, defining the role of individual social
entrepreneurship is not merely a choice but an inevitable necessity for
achieving sustainable development. This research, adopting a human-
centered approach, focuses on stakeholders' perceptions and the
potential of social entrepreneurship to create positive change and
foster sustainable tourism destinations. The main objective is to
examine the impact of individual social entrepreneurial tendencies on
stakeholders' understanding of sustainable tourism.

Research Question

To what extent can individual social entrepreneurship contribute to
environmental protection and sustainable development?

2. Literature Review

Social entrepreneurship is an emerging field of study (Kannampuzha
& Hockerts, 2019) and a relatively new phenomenon that addresses
complex social needs. The creation of social value defines the mission
of social entrepreneurship, through which complex social problems
are addressed and stakeholders' needs are met (Lorenzo-Afable et al.,
2025). Unlike traditional entrepreneurship, which focuses on profit
maximization, social entrepreneurship seeks to tackle social problems
and environmental degradation (Turyakira et al., 2025).



2026 | No. 74 | Vol. 21 | Tourism Management Studies | 118

Individual social entrepreneurial orientation is conceptualized as a
multidimensional construct that integrates behavioral dimensions
(social innovation, cause-driven proactiveness, and social risk-taking)
and a psychological dimension (social passion) (Hockerts, 2017).
Stakeholders' perceptions of tourism impacts are among the most
important factors influencing their support for tourism development,
and a common denominator across all stakeholders is their value
creation (Yousef-Jamali et al., 2022). Sustainable tourism is
conceptually defined as "the development of tourism activities with
an appropriate balance between environmental, economic, and socio-
cultural dimensions to ensure its long-term sustainability"
(Dehyadgari et al., 2025).

3. Methodology

The present study is descriptive in terms of the data collection method
and applied in purpose. The statistical population of the study
consisted of 360 individuals, including experts from the departments
of Harsin County and employees of tourism service units who had
lived experience in Harsin County. A standardized questionnaire was
distributed among the population using proportional and simple
stratified random sampling. Out of the distributed questionnaires, 176
were completed. Experts in the field confirmed the questionnaire's
validity and reliability, which were measured using Cronbach's alpha
and confirmatory factor analysis. Finally, the research model was
analyzed using structural equation modeling.

4. Results

The survey results showed that the questionnaire was valid using the
content validity method, and that the reliability and internal
consistency of the data were assessed using Cronbach's alpha (0.841).
In contrast, validity was confirmed using confirmatory factor analysis.
The structural equation model method was used to confirm the
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relationships between the constructs. The chi-square index was 2.270,
which is less than 3. Also, the goodness-of-fit indices CFI, IFI, TLI,
and NFI were 0.926, 0.937, 0.917, and 0.947, respectively, and the
root mean square error of estimation RMSEA was 0.046 and close to
zero. Therefore, the research model had a good fit. In this model, all
relationships between variables were statistically significant (P<0.05,
CR>1.64), and all four hypotheses had standard path coefficients of
0.59, 0.58, 0.29, and 0.48, respectively, with a significance level of
less than 0.5 percent. The structural model of the presented research
had an acceptable fit, based on each variable being less than or greater
than its desired status.

5. Discussion and Conclusion

This study advanced sustainable tourism research by developing a
model that links key dimensions of social entrepreneurship to
sustainable tourism development. The results revealed that social
passion has the strongest impact (B = 0.59), highlighting its role as a
deeply held, value-driven attitude that motivates enduring collective
action. In contrast, proactivity, which reflects individual behavioral
control, was less effective without a strong attitudinal foundation.
Aligned with social entrepreneurship theory, social passion embodies
commitment to creating social value. It served as the primary driver
in addressing collective challenges while fostering local community
engagement through a sense of belonging and shared responsibility.
The effects of social entrepreneurship dimensions were ranked as
follows: social passion > innovation > risk-taking > proactiveness.
Innovation generated adaptive solutions, risk-taking enabled
experimentation, and proactiveness supported execution, though its
impact was weaker without the other dimensions. The findings
suggested that promoting social passion and social capital among local
communities and entrepreneurs should be central to strategies for
sustainable tourism. Subsequent emphasis on innovation and risk-
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taking can enhance the sector's resilience and mitigate the negative
impacts of tourism activities.

Keywords: Entrepreneurship Orientation, Social Entrepreneurship,
Stakeholder Perception, Sustainable Tourism, Harsin.
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