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Abstract
With growing competition in the tourism industry and the increasing

expectations from tourists for unique experiences, competitiveness
has become a key factor in the success of tourist destinations. Despite
this, the concept has rarely been scientifically examined, and no
systematic assessment of the competitive status of winter destinations
in Iran has been conducted so far. Accordingly, this study was carried
out to identify the dimensions affecting competitiveness and to rank
Iran’s active ski resorts, using a mixed-method approach across two
qualitative and quantitative phases. In the qualitative phase, through a
systematic literature review and the fuzzy Delphi Method, the
opinions of 18 experts in tourism and sports were collected and
analyzed, resulting in the identification of 23 indicators across six
main dimensions. In the quantitative phase, the statistical population
consisted of 302 tourism and sports managers and experts, selected
purposefully and based on expertise. Data were collected using a
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researcher-developed questionnaire, which was validated for
reliability and validity. For data analysis, one-way ANOVA and
Tukey’s post-hoc test were used. The findings revealed significant
differences in competitiveness indicators among Iran’s ski resorts.
Among them, Tochal Ski Resort ranked the highest in most
dimensions, while Kakan ranked the lowest. The results of this study
can assist policymakers and stakeholders involved in developing
winter tourism destinations in evaluating their status across various
indicators and dimensions and enhancing their overall
competitiveness.

Introduction

In recent years, the global tourism industry has undergone significant
changes in demand patterns, with experiential quality and destination
uniqueness becoming key factors in tourists’ decision-making. Within
this context, winter tourism, particularly skiing, has grown rapidly.
Despite Iran’s mountainous geography and numerous ski resorts, no
structured scientific research has been conducted on the
competitiveness of these destinations, and most existing studies have
focused on European and North American markets. This study aimed
to evaluate and rank the competitiveness of Iran’s active ski resorts in
order to identify their strategic positions and strengths. A mixed-
method approach was employed: in the qualitative phase, a systematic
review of literature and competitiveness models followed by a fuzzy
Delphi method involving 18 experts led to the identification and
validation of 23 indicators across six main dimensions (general
infrastructure, tourism infrastructure, destination image, destination
management, resources and attractions, and demand conditions). In
the quantitative phase, a questionnaire based on these indicators was
distributed among 302 specialists and officials from tourism and
sports organizations. Instrument validity was confirmed using CVR
and CVI, while reliability was verified through Cronbach’s alpha and
composite reliability. Data were analyzed using one-way ANOVA and
Tukey’s test.
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The results revealed significant differences in resort competitiveness,
which were grouped into six statistical clusters. Tochal ranked the
highest, benefiting from its proximity to the capital and good
accessibility. Kakan ranked the lowest, showing deficiencies in
infrastructure, branding, and services. Resorts such as Dizin,
Darbandsar, and Pooladkaf were rated at medium to high levels. This
variation highlights the lack of coordinated investment and strategic
planning in certain regions. Theoretically, by focusing on local
competitiveness indicators, this research contributes to the literature
on winter tourism competitiveness in emerging economies. In
practice, it offers recommendations such as improving infrastructure,
implementing strategic branding, hosting events, enhancing
stakeholder coordination, and adopting sustainable policies to enhance
destination image and competitiveness. Ultimately, this study
introduces a localized model for evaluating and ranking the
competitiveness of Iranian ski resorts and, through comparative
evidence, provides a useful tool for decision-making and the future
development of the country’s winter tourism sector.

Literature Review

Destination competitiveness has been widely discussed in tourism
literature, often through models such as Dwyer and Kim’s (2003)
integrated model. However, few studies have applied these
frameworks to emerging winter tourism markets. This review
synthesizes prior research on competitiveness indicators, winter
tourism development, and comparative evaluations of ski resorts.

Methodology

This research employed a sequential exploratory mixed-method
design. In the qualitative phase, a systematic literature review and the
Fuzzy Delphi method were used to identify and wvalidate
competitiveness indicators. In the quantitative phase, a structured
questionnaire was distributed to 302 professionals, and the data were
analyzed using ANOVA and Tukey’s post hoc test.
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Results

The analysis showed statistically significant differences among the ski
resorts in all six dimensions of competitiveness. Tochal ranked the
highest, while Kakan ranked the lowest. The classification of resorts
into six statistically distinct groups illustrates the disparity in resource
allocation and strategic focus.

Discussion

The findings suggest that geographical accessibility, management
effectiveness, and branding are the primary factors distinguishing
high-performing ski resorts from others. The gap between top and
bottom performers reflects the uneven development policies and lack
of coordinated investment in winter tourism across regions.

Conclusion

This study developed a localized model for assessing ski resort
competitiveness and demonstrated its application through a national
case study. Its results offer valuable insights for strategic planning and
policy formulation in Iran’s winter tourism sector.
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