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Abstract

Given the pivotal role of the tourism industry in sustainable economic
and social development, structural analysis through the tourism value
chain has become increasingly significant. This study conducts a
systematic literature review using the paradigm funnel approach,
examining 49 international academic articles published between 2014
and 2024. The primary objective is to identify research trends, detect
existing gaps, and to propose future research directions. Findings
reveal that prior research has predominantly focused on economic
aspects, with limited attention to social and environmental
dimensions. Moreover, while emerging technologies such as artificial
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intelligence, blockchain, and big data have been highlighted as
potential tools to optimize the value chain, in-depth analyses remain
scarce. Another identified gap is the lack of comparative studies
across different tourism destinations. Accordingly, this study
underscores the need to develop resilient value chain models to
withstand global crises such as COVID-19 and to integrate
sustainability principles. The insights derived from this research can
significantly inform tourism policy-making and performance
enhancement.

Extended Abstract

1. Introduction

Tourism has emerged as a key sector in global economic, social, and
environmental development. According to the World Travel and
Tourism Council (WTTC, 2024), this industry is projected to
contribute USD 11.1 trillion to global GDP and support over 348
million jobs by 2024. Such figures reflect the strategic importance of
tourism, prompting governments and businesses alike to adopt
innovative strategies and optimize operations.

A central component in this optimization is the tourism value chain—
an interconnected series of activities and stakeholders that collectively
shape the tourist experience. From initial travel planning to
accommodation, transport, and recreational services, value creation in
tourism depends on the seamless interaction of multiple actors. In
addition to improving service delivery, the value chain model is
crucial for promoting sustainability, managing resources efficiently,
and enhancing destination resilience in the face of crises such as
pandemics or climate change.

Despite its importance, there remains a gap in comprehensive analyses
of the structure and dynamics of the tourism value chain across
contexts. This study addresses this gap by applying a systematic
review using the paradigm funnel approach, aiming to consolidate
existing knowledge, assess research trends, and identify areas for
future inquiry.
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Research Questions

1. What are the dominant research trends in the study of the tourism
value chain over the last decade?

2. Which methodological and theoretical approaches have been most
commonly used?

3. What are the main gaps in the existing literature on the tourism
value chain, particularly in relation to sustainability, technological
innovation, and crisis resilience?

2. Literature Review

2.1. Theoretical Foundations

The concept of the value chain was first introduced by Michael Porter
(1985) as a tool for analyzing firms’ competitive advantage. Since
then, the tourism value chain has evolved into a multidimensional
framework, encompassing economic, social, technological, and
environmental considerations.

Scholars such as Buhalis (2003) and Vargo and Lusch (2004)
emphasized the experiential and co-creative nature of tourism
services. Tourism value chains integrate both supply-side operations
and consumer interactions, creating value at multiple touchpoints.
Subsequent research has elaborated on this by examining the roles of
intermediaries, digital platforms, and data-driven strategies
(Fernandez-Villaran et al., 2020; Sigala, 2018).

2.2. Research Gaps and Emerging Themes

A growing body of literature recognizes the potential of emerging
technologies like Al, blockchain, and big data to revolutionize the
tourism value chain. However, these studies often lack empirical
depth and comprehensive modeling. Furthermore, the environmental
and social dimensions—such as local community inclusion and
ecological impact—remain underexplored, particularly in developing
country contexts.

Comparative studies across tourism destinations are also scarce. Most
research focuses on individual regions without analyzing differences
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and similarities in value chain configurations, making generalization
difficult.

3. Methodology

This study adopts a systematic literature review methodology,
enhanced by the paradigm funnel approach (Burton et al., 2003). This
framework categorizes research into four levels: empirical
observations, analytical methods, specific theories, and fundamental
assumptions.

Data collection involved keyword searches (e.g., "tourism value
chain," "sustainable tourism," "post-pandemic tourism") across major
academic databases, including Scopus, Web of Science,
ScienceDirect, and Google Scholar. Selection criteria included:
Articles published between 2014-2024

e Peer-reviewed journals and conference proceedings

nn

English-language publications

e C(lear research design and results

Out of 58 initially identified papers, 49 were selected for final
analysis. Each paper was coded and categorized according to the four
levels of the paradigm funnel.

4. Results

The selected studies were distributed across the four levels of the
paradigm funnel as follows:

e Level 1: Empirical Observations — 13 studies (26.5%)

Level 2: Analytical Methods — 13 studies (26.5%)

Level 3: Specific Theories — 9 studies (18.4%)

e Level 4: Fundamental Assumptions — 14 studies (28.6%)

These distributions indicate a relatively balanced spread across
methodological and theoretical contributions, with a strong emphasis
on foundational thinking. Nevertheless, most studies lack integration
of technological and sustainability-related themes across all levels.
Key findings include:
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e Lack of comparative analysis between different destination types
(urban, rural, cultural, ecotourism)

e Underutilization of digital technologies and data-driven tools

e Inadequate models addressing crisis response and resilience

e Limited inclusion of environmental justice and community
participation

S. Discussion

The findings from this systematic review highlight several critical
issues in the tourism value chain literature. One of the most significant
observations 1is the inconsistent integration of sustainability—
particularly environmental and social sustainability—within value
chain models. Although the tourism sector often emphasizes economic
growth, neglecting ecological and community-level concerns may
compromise long-term viability.

Another major theme is the transformative potential of emerging
technologies such as artificial intelligence, blockchain, and big data.
These tools can optimize operations, improve transparency, and
enhance coordination among stakeholders. However, most studies
have addressed these technologies at a conceptual level, without
offering empirical validation or practical implementation models.
Additionally, the tourism value chain has shown vulnerability to
global crises, such as the COVID-19 pandemic. This emphasizes the
urgent need for resilience frameworks that enable adaptive responses
and strategic flexibility across the value chain. Only a handful of
studies have examined how destinations can reconfigure their value
chains in response to such disruptions.

Finally, a lack of comparative research across geographic and cultural
contexts limits the generalizability of current findings. Future studies
should explore structural differences among destinations and how
localized factors shape value creation and distribution within the
chain.
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5. Conclusion

This review underscores the importance of a comprehensive, multi-
dimensional understanding of the tourism value chain. As a complex
system involving various actors and processes, the value chain not
only influences service quality and customer satisfaction but also
serves as a vehicle for innovation and sustainability.

Key conclusions drawn from the analysis include:

e The need for more empirical studies focusing on the
implementation of advanced technologies in tourism operations

e The importance of integrating environmental and social
sustainability into value chain models

e The call for comparative and cross-cultural analyses to identify
universal versus context-specific insights

e The development of resilience-oriented models that enable tourism
systems to withstand and adapt to crises

Addressing these gaps will require interdisciplinary collaboration and
methodological innovation. Policymakers, tourism planners, and
researchers should work together to develop strategies that align with
both market demands and sustainability goals. Ultimately, a well-
structured and inclusive value chain can contribute to more resilient,
competitive, and responsible tourism systems worldwide.

Keywords: Tourism value chain, paradigm funnel, systematic review,
sustainable tourism
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