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Abstract \‘

In recent years, numerQus enwironmental concerns have emerged
I development. The practices of
iIronmental constraints such as the
climate change, and the release of
resulting in pollution of water, air, light,
wildlife. Companies and governments have
tance of environmental sustainability for
development. This research is applied in terms of
tive-correlational in nature and method. A
questionnaire was used to collect data in this study. The statistical
population of this feSearch consisted of employees of hotels in Yazd
Province. The sampling method used in this research was convenience
sampling. To determine the sample size, considering the structural
equation modelling approach used in this study, the relationship 59 <n
<15 q is typically used, where g is the number of questionnaire
questions and n is the sample size. Given the 17 questions designed for
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the questionnaire and the minimum distribution condition of 85
questionnaires, a sample size of 160 employees from hotels in Yazd
Province was selected, out of which 101 questionnaires were returned.
The results of this study showed that top managers' green commitment
and green intellectual capital have a positive and significant impact on
green human resource management.

Keywords: Top Managers' Green Commitment, Green Intellectual
Capital, Green Human Resource Management, Employees' Pro-
Environmental Behaviour.
1. Introduction

Environmental sustainability is a global co

rn due to issues

such as pollution, climate change (Kim ice industries
like hotels, are adopting green practice ironmental
impact and meet stakeholder expectations akulova,
2024). Employee behaviors, such as e n and waste

reduction are crutial for sustainability (Nor , 2017). Green
Human Resource Manag pro-environmental
behaviors thrrough ent, training, and
performance evaluation

This study
green commitment, gre
environmental “Behaviors

’s role”in linking top managers'
capital, and employees' pro-
in Yazd Province, Iran. Top
ource allocation for sustainability
ual capital enhances compliance with
Idorai et al., 2022). By exploring these
provides insights into how hotels can
mental performance, contributing to both
academic literaturgand practical sustainability efforts in the hospitality
industry.
2. Literature Revie

2.1. Green Human Resource Management (GHRM)

Green Human Resource Management (GHRM) has emerged as
a vital strategy for organizations to address growing environmental
concerns driven by rapid economic development and stakeholder
pressures (Watson & Tidd, 2018; Munawar et al., 2022). GHRM
integrates environmentally sustainable practices into HR functions,
such as recruitment, training, and performance management, to
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promote eco-friendly employee behaviors and align organizational
goals with environmental objectives (Tanova & Bayighomog, 2022).
By fostering a culture of sustainability, GHRM enhances organizational
reputation, competitive advantage, and compliance with environmental
regulations, while also addressing global challenges like climate change
and pollution (Kim et al., 2019; Darban et al., 2022).

3. Methodology
This applied study aims to provide practical insights for hotels
in Yazd Province. It uses a descriptive-corrglational approach to
examine the relationships between various variagles in the region’s
hotels. Data were collected through a survey with a
the study is cross-sectional, conducted in a specifi

Convenience sampling was used, with a samp
from Yazd hotels, 101 \¢ompltete estionpaires were returned,
meeting the minimum rqm ent of ‘v'm
4. Results

This section presents the detailed findings of the study,
including the validity and reliability of the questionnaire, the structural
model fit, and the results of hypothesis testing. Table 1 shows the
reliability and validity values for each variable in the model, including
Cronbach’s alpha, composite reliability, and convergent validity

160 employees

(AVE).
Table 1.
Reliability an li alues
Row | Variables Cronbach’s Composite Convergent
Alpha Reliability Validity (AVE)
1 Green Commitm of | 0.896 0.935 0.829
Top Managers
2 Employees' Pro- | 0.920 0.943 0.807
Environmental Behavior
3 Green Intellectual | 0.936 0.951 0.796
Capital
4 Green Human Resource | 0.938 0.953 0.801
Management

Source: Research Findings
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The Cronbach’s alpha and composite reliability values above
0.7 confirm the questionnaire's reliability, while AVE values above 0.5
indicate acceptable convergent validity. Discriminant validity was
assessed using the Fornell-Larcker criterion, and cross-loading factors
were examined to ensure the model's validity.
Table 2. Results of Hypothesis Testing

t- Path

Row Path Value Coefficient

Result

Green
Commitment of
Top Managers —
GHRM

1 283 | 0.253 Confirmed

Green .

— GHRM \

2 Intellectual Capital 8.36 0.706 Confirmed

GHRM N\
— Employees' Pro-
Environmental
Behavior

52.60 0.933 Confirmed

Mediating
Role of GHRM:

W \
Green Commitment ‘2'57' ~

— Behavior

0.236 Confirmed

Mediating
Role of GHRM:
Green Intellectual
Capital — Behavior ‘

< 7.36 0.658 Confirmed

Source: Research Findings
All t-values exceeded the critical value of 1.96, confirming the
significance of the relationships at a 95% confidence level. The results
indicate a strong positive impact of independent variables on dependent
variables, particularly the significant influence of GHRM on
employees' pro-environmental behavior (path coefficient = 0.933). The
overall model fit, assessed using SRMR (0.04), was within the
acceptable range, indicating a well-fitted model.
5. Discussion
In recent years, rapid economic development has raised significant
environmental concerns, leading to issues such as resource
depletion, climate change, and pollution. This study highlights the
positive and significant impact of top managers' green commitment
on Green Human Resource Management (GHRM). When managers
prioritize environmental issues and consider the ecological impact of
their services, it fosters the adoption of GHRM practices, such as
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hiring environmentally conscious employees, providing green
training, and integrating sustainability into organizational processes.

Additionally, green intellectual capital plays a crucial role in shaping
GHRM practices. By focusing on the quality of services offered to
tourists and developing human resources in this area, organizations
can enhance their environmental performance. GHRM practices,
including green recruitment and training, significantly influence
employees' pro-environmental behaviors, leading to outcomes such
as energy and water conservation, waste reduction, and minimized
environmental damage.

6. Conclusion

This study demonstrates the critical role,of green co
intellectual capital, and GHRM in p i
behaviors among employees in hotels in
environmental performance, it is reco

itment, green
ironmental

enhance

managers:

1. Promote environmentally scious ployees and place
committed managers,i S¢

2. Motivate em s and rewards to foster a

culture of en

yee performance based on environmental
criteria and\grovide constructive feedback.
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