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Abstract

Eco lodges, as representatives of the cultural and natural values and beauty
of each region, play a crucial role in the tourism industry. These resorts not
only provide travelers with opportunities to rest and relax but also enable
them to become familiar with the local culture and traditions. Despite the
remarkable potential of eco lodges in Iran, the failure rate for this type of
business has been significantly high. Therefore, this study aims to explore
the resilience of the eco lodge. The research population consisted of the
primary owners of the eco-lodge in Guilan Province. Twelve of these owners
were selected using a non-probability sampling method based on a snowball
technique. The study employed a qualitative approach and was data-driven .
After validating the research, the results indicated that the main foundations
of resilience in Eco lodge can be categorized into seven dimensions:
individual, capital, relationships, learning, strategic, environmental, and
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cultural. The factors influencing this phenomenon were identified from two
perspectives: the business owners and the phenomenon itself. Following the
identification of contextual and moderating factors, the primary strategies
related to resilience were presented in six categories: product, process,
advertising, people, place, and positioning .The findings of this study serve
as Basic principles for the growth and sustainability of eco lodges within the
Iranian business environment. This research is expected to provide valuable
insights for business operators on prioritizing and enhancing resilience in
their ventures.
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1. Introduction

Eco-lodges are an alternative form of tourism that has recently gained
popularity among experts and local communities, as they aim to
benefit the local economy while preserving nature. Despite the
significant potential for Eco lodges in Iran, the failure rate of
businesses in this sector is notably high, often failing to achieve the
desired outcomes, even when suitable locations and resources are
available. The impact of the COVID-19 pandemic has heightened
people’s sensitivities toward their living environments, bringing the
importance of the Eco lodge into sharper focus and necessitating a
more in-depth analysis. Additionally, many individuals have entered
the Eco lodge space in Iran, but the bankruptcy rate for these
businesses remains high. This study aims to explain the concept of
resilience within the context of an Eco lodge and to offer
comprehensive solutions to improve the success of such ventures.

2. Literature Review

Ecolodge :The term "ecolodge™ was first introduced in 1994 at the
First International Ecolodge Conference held in the Virgin Islands. It
refers to a type of accommodation that aligns with the principles and
philosophy of ecotourism, promotes environmental sustainability, and
provides economic benefits to local communities (Sumanapala et al.,
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2015). An ecolodge is a nature-based tourist destination that embodies
the fundamental tenets of sustainability (Salama, 2019). Importantly,
the ecolodge itself is not the central focus (Behnamshirazi, 2019).
While these accommodations are essential for developing ecotourism
in a region, it is crucial to remember that their purpose is to support
the sustainability of regional tourism. According to the provided
definitions, the main characteristics of ecotourism accommodations,
viewed through a postmodernist approach, can be summarized as
follows: They endure challenges to discover authenticity for the
pleasure of their experiences; Heritage, encompassing both natural
and cultural aspects, is a key component of ecotourism. Visitors are
always eager to experience and enjoy their surroundings. They are
environmentally conscious and feel a sense of responsibility toward
the nature world. The destination holds significant importance for this
type of tourist. Based on this framework, the unique characteristics of
ecotourism can be summarized as follows: safety, tranquility,
entertainment,  environmental  protection, comfort, natural
authenticity, cultural authenticity, education about local cultures,
environmental education, affordability, novelty, and benefits for local
communities.

Resilience: Business resilience is defined as the ability to effectively
respond to significant changes and cope with unforeseen risks (Ritter
& Pedersen, 2020). Chaos and complexity theory suggest that the
business environment is inherently complex, uncertain, and dynamic
(Ribeiro et al., 2017). Crises and disasters can further complicate this
environment by introducing shocks and subsequent ripple effects that
can severely destabilize an industry’s equilibrium and threaten the
survival of individual businesses (Prideaux, 2003). Dahles and
Suilowaiti (2015) describe resilience as the ability of a business to
survive, adapt, and innovate in the face of a turbulent environment.

3. Methodology
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The research population consisted of the primary owners of eco-lodge
businesses in Gilan province, specifically those with a history in this
activity or who are currently engaged in it. In line with the selected
criteria, 12 Eco lodge owners were chosen through a non-probability
sampling method known as snowball sampling. This study employed
a qualitative methodology, based on a grounded theory approach. The
systematic method proposed by Strauss and Corbin (2012) was
utilized to assess the quality of the grounded theory. The research
process involved several stages: 1. Familiarization with the Data:
Researchers immersed themselves in the data to gain a thorough
understanding. 2. lIdentification of Significant Propositions: Key ideas
were identified from the data. 3. Formulation of Meanings: In this
stage, the narratives and texts of the interviews were examined line by
line to extract the main concepts. The review of the texts was
conducted without any restrictions, allowing for the identification of
various concepts and effective coding. At this point, there were no
limitations on coding the concepts. In the subsequent stage, the
concepts evolved from an open state into a more refined form.

4. Result

After validating the research, the results indicate that the main
components of resilience in Eco lodge are defined across seven
dimensions: individual, capital, relational, learning, strategic,
environmental, and cultural. In terms of individual resilience, factors
such as avoiding short-term profit pursuits and patience are
emphasized among the founders of Eco Lodge. For cultural resilience,
key indicators include a stable human resource base and openness to
diverse social classes participating in the Eco lodge. Regarding
strategic resilience, important aspects include not outsourcing food
services, partnering with local restaurants, distinguishing between
different types of eco-lodge accommodations, and recognizing the
geographical advantages of eco-lodge areas. In the capital resilience
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segment, the focus is on regulating concessional loan offerings to Eco
lodge initiatives, monitoring inflation rates, and ensuring that pricing
remains competitive with hotels and restaurants. For learning
resilience, the awareness of Eco lodge employees about the local
environment, including their experience and the relevance of
contemporary architectural styles to the area, is emphasized.
Relational resilience emphasizes the importance of innovative and
targeted advertising, maintaining optimal communication with the
supply chain—including tours and agencies—and creating platforms
for social exchange within the local community that align with eco-
lodge goals. Finally, environmental resilience is assessed through the
enforcement of cultural heritage protections related to the Eco lodge,
the establishment of specific definitions and frameworks by cultural
institutions concerning the Eco lodge, and the government's
heightened sensitivity to the Eco lodge marketing practices.

5. Discussion and Conclusion

The findings of this study serve as a foundational basis for the growth
and sustainability of Eco Lodge within the Iranian business
environment. This basis is expected to be valuable for business
stakeholders, particularly in terms of resilience. The results have
several implications in both the short and long term, including: 1. A
clear distinction between Eco lodge tourists and those involved in
other tourism sectors. 2. Job creation and enhanced social welfare
contribute to the prosperity of the local economy. 3. Building trust and
a sense of security among local communities towards tourists. 4.
Fostering customer loyalty, which can be leveraged for word-of-
mouth advertising. 5. Increasing income from Eco lodge activities for
local institutions and communities. 6. Enhancing the brand value of
the province on a national scale. 7. Reducing the risk of failure in Eco
lodge by establishing a clear and specific framework and policy. 8.
Aligning the local community with Eco lodge efforts to maximize
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benefits. 9. Specializing in an Eco lodge by limiting government
involvement in the allocation of resources. 10. Developing a
comprehensive service package for Eco lodge tourists, from start to
finish. These outcomes can significantly contribute to the progress and
resilience of the Eco lodge sector.
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