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Abstract

Medical tourism is one of the branches of tourism that has flourished in
recent decades and has played an important role in generating income
and employment in countries. By considering the increasing
competition of governments to take over a larger share of this industry,
the present research was conducted to explain the key requirements
effective in implementing medical tourism policies in Golestan
province. This qualitative research was carried out using the Grounded
theory method. The participants were 13 heads and managers of the
University of Medical Sciences, hospitals, doctors, nurses, travel
companies, and the General Administration of Cultural Heritage and
Tourism in Golestan Province with related work experience and experts
in the field of medical tourism through Purposive sampling, and
snowball technique was used in the study. Data were collected using in-
depth and semi-structured interviews. Open, axial, and selective coding
methods were used for data analysis. The results of the present study
showed that the requirements affecting medical tourism in Golestan
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province were organized in the form of 5 main categories of
organization architecture, capacity building and service quality, policy-
making system, advertising and branding, and training and
empowerment. The obtained results can provide valuable information
to the province's policymakers and medical tourism executives for the
scientific formulation and regulation of policies. Changing the attitude
of managers and regulatory bodies, strengthening and developing
domestic and foreign transportation, paying attention to the culture of
tourists, and strengthening the marketing and information system can
lead to the development and promotion of medical tourism services and
increase income in this area.

Introduction
In the tourism sector, health tourism is among the fastest growing

section of tourism internationally. The list of countries working towards
dominating and championing this market legally and practically is
rapidly increasing. Golestan province is one of the best destinations for
medical tourists due to its neighborhood with countries that are much
lower level than our country in terms of treatment and medicine, in
addition, the use of experienced medical forces and powerful medical
centers in the center of the province and other cities. Success in
implementation usually requires correct and accurate decision-making
to achieve goals. Therefore, it is crucial to identify the requirements and
factors influencing the performance of medical tourism policies in
Golestan province to achieve the desired goals. The primary purpose of
this research is to explain the key requirements affecting the
implementation of medical tourism policies in Golestan province.

Materials and Methods

The current research is a qualitative study and has been conducted using
the grounded theory method, based on the systematic approach of
Strauss and Corbin. The analysis of its data was done by open coding,
axial coding, and selective coding. The statistical population of the
research included heads and managers of the University of Medical
Sciences, hospitals, doctors, nurses, travel and tourism companies, and
the General Administration of Cultural Heritage and Tourism of
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Golestan Province in 2018 and 2019. In this research, sampling was
done purposively with the snowball technique. The participants were
selected by considering the criteria of agreeing to participate in the
interview, having at least 5 years of work experience related to medical
tourism, and having a university education. The research tool was in-
depth and semi-structured interviews, which ended by reaching
theoretical saturation after conducting 13 interviews. The main
questions of the interviews were the causal conditions, context,
intervention, and strategies for implementing medical tourism policies
in Golestan province. In this study, to measure the reliability of the
interpretation of the interviews, several strategies such as continuous
engagement with the topic and research data, using the corrective
comments of the professors of the research team in connection with the
process of conducting the interviews, extracted data and their analysis,
revision during coding and using an external observer familiar with
qualitative research was employed.

Discussion and Results

According to the interviews conducted with participants and data
analysis, the current research model showed that the critical
requirements for implementing medical tourism policies include 5 main
floors and 7 sub-floors. Based on the results of this research, the causal
conditions that affect the implementation of medical tourism policies
are formed from the type of organization architecture with the Subclass
of the management system. The participants in our study have
mentioned concepts such as the importance of changing attitudes
towards health tourism in the province, retraining and human resource
management, eliminating administrative bureaucracy and paperwork,
and managerial stability.

The contextual conditions that have a role in the implementation of
medical tourism policies include capacity building and service quality,
with the subcategory of transportation infrastructure development. Our
research findings showed that establishing direct flight lines and
strengthening internal and external transportation are essential and play
a fundamental role in developing medical tourism in the province.
Intervening factors that are effective in implementing medical tourism
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policies were classified under the policy-making system and
subcategory of general regulations. According to the participants in the
research, the medical tourism field should be taken seriously by the
executive organization, the use of the stakeholders' opinions when
formulating and implementing policies, the need to amend laws,
coordinate policies with the results of research, and pay attention to the
culture of tourists when developing policies. It was one of the points
mentioned in the interviews.

The strategies for implementing medical tourism policies had two
categories—advertising and branding with marketing, training and
empowerment information, awareness, and human resource
improvement subclasses. Introducing the tourism and therapeutic
attractions of the province for domestic and foreign tourists and
strengthening the marketing and information system in the admission
and treatment processes should be among the priorities of the relevant
officials. Holding festivals, seminars, informative tours, and creating
content and culture can be essential measures and strategies.

Conclusions

Economic, political, social, and healthcare developments on the one
hand and the expansion of tourism processes on the other make it
necessary to pay more attention to these concepts. Golestan province
can also implement the medical tourism category comprehensively and
dynamically to create an integrated medical tourism system and
coordinated and systematic management of resources. For this purpose,
the critical requirements for implementing medical tourism policies can
be used to formulate and enforce medical tourism policies that will be
useful for the province's tourism industry with the tiniest gaps and
challenges.

Keywords: Key requirements, medical tourism, policy
implementation, Grounded Theory.
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